Retailer Profile: Simple Pleasures

Side by side
An enterprising young couple in Dawson Creek, B.C.,
find their retail niche after buying two stores together
By Jennifer Cox

W

hen Brigitte Schilds and her
partner, Andrew Ho, purchased Simple Pleasures together with The Northern Toybox in
June of 2015, they had no idea where
their new business venture would lead
them. The two stores were a “package
deal” and they shared a common warehouse in the back.
“We actually bought the toy store
and it came with Simple Pleasures,” explains Brigitte, a lifelong resident of
Dawson Creek in northern B.C.
(Andrew moved to the area when
he was five.) “I had known the
owners, who bought the stores in
1995, since I was very small and
had gone to school with their
kids. They approached us to see if
we’d be interested in buying it
and at that point in our lives, it
made sense.”
At the time, Brigitte worked as
an office administrator, and Andrew was a piano teacher. She had
attended school in Toronto and
earned her undergrad while Andrew had “flitted around” southern B.C. and Halifax before they
both found themselves back in
Dawson Creek.
“We wondered ‘are we really
qualified to do this?’ but once we
started to consider the possibilities, we realized retail was something we wanted to try,” she says.
Fortunately Andrew had some

retail experience. His father ran a local
pharmacy, and he had worked for him
since he was old enough to reach the
upper shelves.
Brigitte’s father was an accountant
and he taught her the business side of
things. With complementary skills that
they hoped would serve them well, they
decided to take the plunge and buy both
stores.
One of the first things they had to do
was decide what their “niche” would be

at Simple Pleasures, especially Dawson
Creek had its fair share of retail stores.
Because Brigitte and Andrew are selfproclaimed foodies, they chose to specialize in kitchenware as well as specialty cooking items.
“We’re really big chefs and love gourmet food, as much as you can be in a
small town,” says Brigitte, “It was fascinating to see all the products that are
available for gourmet cooking!”
They started to seek out one-of-akind items that were practical
but interesting – products that
would encourage people to experiment their kitchens. “We
were so excited to share our
hobby with our community.”
However, they weren’t the
only giftware or kitchenware
store in Dawson Creek. In fact,
it was quite the opposite.
“Dawson Creek is a really interesting town because there
are a lot of home décor stores,
so we have a fair amount of
competition,” Brigitte says.
“But we are fortunate because
we’ve been successful at filling
a unique niche in the market.
Our kitchenware selection is
Brigitte Schilds and Andrew Ho
were married last year, one year
after purchasing Simple Pleasures and The Northern ToyBox.
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extensive and very specialized – we try
to bring in things that are a bit less conventional.”
She adds “we have a very long winter
up here and people like to try out new
recipes and new food preparation techniques. We try to carry practical, interesting gadgets rather than items that
simply clutter up kitchens.”
Some of Simple Pleasures’ more popular speciality kitchen items include
Madeleine tins and macaron pans, Danish doughnut pans as well as specialty
fry pans that can be used for unusual
dishes like Takoyaki (Japanese octopus
doughnuts). Andrew has made them
himself at home and so enjoyed the
process, he decided it would be a great
item to carry in their store.
They also offer a range of dinnerware
and glassware, along with items for tea
and coffee (including organic and fairtrade options), cooking utensils, gourmet food products and hot sauces, and
aprons.( Brigitte’s favourite gadget right
now is the Garlic Zoom.)
In addition to the kitchen items, the
1,100-square-foot store also houses giftware and seasonal home décor products. They have an extensive jewellery
line as well and beautiful candles.
Brigitte and Andrew invest in local
advertising to promote their unique
product lines, particularly in kitchenwares. They were married last year, and
are very active in the community, participating in musical events, and charity
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events like Relay For Life.
“We advertise on local radio and TV,
and we do a lot on social media. We also
advertise on the local maps at the
tourism centre because a lot of tourists
pass through Dawson Creek every summer,” she explains. “We find that Facebook advertising gives us the most bang
for our buck – you can get a lot of people to see it at a fairly low cost. But it’s
not for everybody, and you have to
spread out your advertising dollars.”
Brigitte admits that they rely heavily

on their store manager, Tammy Tryon,
who does the majority of the product
sourcing and buying. They currently
work with more than 200 vendors, most
of whom are Canadian.
“We all go to the Toronto Gift Fair
twice a year and that’s where most of
our purchasing is done. We get to see
the items up close and touch the products, which is always beneficial,” she
adds. “We source from some companies
that are local to us as well, such as
southern B.C. or Alberta, can be reached

Brigitte and her team try to source kitchen items that fullfill a specialized need, such as
pans to prepare Takoyaki (Japanese octopus donuts).
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by car so we consider them ‘local.’ We
try to have a Canadian-made focus to
our assortment whenever possible.”
In addition to the store manager,
there are three other Simple Pleasures’
employees: Justine Bouchard, Maureen
Simard and Sara Spitz. But rather than
providing their employees with “formal” training, they prefer a more handson approach to getting staff acquainted
with their products.
“Most of our training involves simply
spending time in the store, seeing how
the products work and familiarizing
themselves with our lines,” says
Brigitte. “If we get samples, we send
them home so our employees can try
them out. Our employees love the products in our store because they are either
home chefs or fashionistas. We encourage our staff to meet with the sales reps,
who are helpful about explaining why a
product is useful and why we should

carry it at Simple Pleasures. Our reps
are all really wonderful people – we’re
really fortunate.”
So what’s it like working side by side
with your spouse on a daily basis?
“Even though we come to work together every day, we’re not necessarily side
by side,” says Brigitte. They make a
point of doing things apart, including
extracurricular activities, but for the
most part, she says it’s been an amazing
experience to own a business together.
“It’s a great life. I get to go to work
with my best friend every day, and we
have different strengths so we complement each other,” says Brigitte. I deal
with the bookkeeping and he does most
of the retailing and purchasing. We have
a good rhythm and we hope we can
maintain it for many years.” n
Simple Pleasures, Dawson Creek, B.C.
(250) 782-7420
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